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Part I: Summary                                                                 
PHA Name/Number  City of Des Moines IA 
Municipal Housing Agency –IA05-PO20 

Locality (City/County & State) ⌧Original 5-Year Plan    Revision No:       

 
A. 

Development Number and 
Name 
 
 

Work Statement 
for Year 1 

FFY 2009 
 

Work Statement for Year 2 
FFY 2010 

Work Statement for Year 3 
FFY 2011 

Work Statement for Year 4 
      FFY 2012 

Work Statement for Year 5 
   FFY 2013 

B. Physical Improvements 
Subtotal 

Annual Statement  
             389,901 

 
           389,901 

 
            389,901    

 
          389,901 

C. Management Improvements                76,234             76,234              76,234            76,234 
D. PHA-Wide Non-dwelling 

Structures and Equipment 
  

              30,000 
 
            30,000 

 
             30,000 

 
           30,000 

E. Administration                76,234             76,234              76,234            76,234 
F. Other                37,500             37,500              37,500             37,500 
G. Operations              152,467           152,467            152,467           152,467 
H. Demolition                   0                0                  0                0 
I. Development                   0                0                  0                0 
J. Capital Fund Financing – 

Debt Service 
  

                 0 
 
               0 

 
                 0 

 
               0 

K. Total CFP Funds                762,336           762,336             762,336           762,336 
L. Total Non-CFP Funds                    0                0                  0                0 
M. Grand Total                762,336           762,336             762,336           762,336 
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Part I: Summary (Continuation) 
PHA Name/Number Locality (City/county & State) ⌧Original 5-Year Plan     Revision No:       
 
A. 

Development Number 
and Name 

Work 
Statement for 

Year 1 
FFY _______ 

 

Work Statement for Year 2 
FFY ________________ 

Work Statement for Year 3 
FFY ________________ 

Work Statement for Year 4 
      FFY ________________  

Work Statement for Year 5 
  FFY _______________   

  Annual 
Statement 
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Part II: Supporting Pages – Physical Needs Work Statement(s)                                   

Work 
Statement for  
Year 1 FFY 

2009 

Work Statement for Year 2 
FFY:2010 

Work Statement for Year: 3 
FFY: 2011 

Development 
Number/Name 

General Description of 
Major Work Categories 

Quantity Estimated Cost Development 
Number/Name 

General Description of 
Major Work Categories 

Quantity Estimated Cost 

See IA020000001 RVM   IA020000001 RVM   
Annual Security Updates                  2 5,000 Replace Shower Stalls 25 75,000 

Statement Install Sewer Cleanouts                 25               25,000 Security Updates 2 5,000 
       
 IA020000002 EVM   IA020000002 EVM   
 Replace Roof 1 125,000 Security Updates 2 5,000 
    Replace Boilers & WH 4 134,367 
 IA020000000 SVM       
 Replace Appliances 50 80,000 IA020000000 SVM   
    Security Updates 2 5,000 
 IA020000004  

Haven Homes 
     

 Security Updates 2 5,000 IA020000004  
Haven Homes 

  

 Update Kitchens 25 131,151 Update Kitchens 28 160,534 
    Security Updates 2 5,000 
 PHA Wide      
 Replace Roofs 1 7,500 PHA Wide   
 Concrete Replacement 2 5,250 Replace Roofs 1 7,500 
    Concrete Replacement 2 5,250 
       
       
                                 Subtotal of Estimated Cost 

 
$          389,901 

 
                                 Subtotal of Estimated Cost $           389,901 
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Part II: Supporting Pages – Physical Needs Work Statement(s)                                   

Work 
Statement for  
Year 1 FFY 

2009 

Work Statement for Year 4 
FFY:2012 

Work Statement for Year: 5 
FFY: 2013 

Development 
Number/Name 

General Description of 
Major Work Categories 

Quantity Estimated Cost Development 
Number/Name 

General Description of 
Major Work Categories 

Quantity Estimated Cost 

See IA020000001 RVM    IA020000001 RVM    
Annual Security Updates                  2 5,000  Security Updates                  2 5,000  

Statement Update Kitchens                 35 199,264  Replace Shower Stalls                  25 75,000  
 Replace Shower Stalls                 12 40,000   Replace Generator 1 100,000 
         
 IA020000002 EVM     IA020000002 EVM     
 Security Updates 2 5,000 Landscaping 1 25,000 
 Repair/Re-Stripe Lot  1 28,000     
      IA020000000 SVM     
 IA020000000 SVM   Security Updates  1 5,000 
 Security Updates  2 5,000      
 Re-Stripe Lot 1  2,637 IA020000004  

Haven Homes   
     

      Replace Generators    2 70,000 
 IA020000004  

Haven Homes 
  Replace Air Handler                     1                50,000 

 Security Updates   2 5,000 Replace Shower  
Valves   

 
90  

 
50,000  

       Update Kitchens    18 100,000         
         PHA Wide        
                Concrete Replacement  2  9,901  
           
          
                                  Subtotal of Estimated Cost 

 
$          389,901 

 
Subtotal of Estimated Cost    $          389,901           
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Part III: Supporting Pages – Management  Needs Work Statement(s)                        

Work 
Statement for  
Year 1 FFY 

2009 

Work Statement for Year : 2 
FFY: 2010 

Work Statement for Year: 3 
FFY: 2011 

Development Number/Name 
General Description of Major Work Categories 

Estimated Cost Development Number/Name 
General Description of Major Work Categories 

Estimated Cost 

See     
Annual HA Wide   HA Wide  

Statement Management Improvements 76,234 Management Improvements 76,234 
 Administration 76,234 Administration 76,234 
 Operations 152,467 Operations 152,467 
 Architectural & Engineering 18,750 Architectural & Engineering 18,750 
 Office/Computer Equipment Replacement 8,000 Office/Computer Equipment Replacement 8,000 
 Maintenance Equipment 3,250 Maintenance Equipment 3,250 
 Re-Location Cost 18,750 Re-Location Cost 18,750 
 Admin Leasehold Improvements 10,000 Admin Leasehold Improvements 10,000 
 Maintenance Building 8,750 Maintenance Building 8,750 
     
     
     
     
     
     
     
     
     
                                 Subtotal of Estimated Cost 

 
$           372,435 

 
                                 Subtotal of Estimated Cost $          372,435 
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Part III: Supporting Pages – Management  Needs Work Statement(s)                        

Work 
Statement for  
Year 1 FFY 

2009 

Work Statement for Year: 4 
FFY : 2012 

Work Statement for Year: 5 
FFY : 2013 

Development Number/Name 
General Description of Major Work Categories 

Estimated Cost Development Number/Name 
General Description of Major Work Categories 

Estimated Cost 

See     
Annual HA Wide  HA Wide  

Statement Management Improvements 76,234 Management Improvements 76,234 
 Administration 76,234 Administration 76,234 
 Operations 152,467 Operations 152,467 
 Architectural & Engineering 18,750 Architectural & Engineering 18,750 
 Office/Computer Equipment Replacement 8,000 Office/Computer Equipment Replacement 8,000 
 Maintenance Equipment 3,250 Maintenance Equipment 3,250 
 Re-Location Cost 18,750 Re-Location Cost 18,750 
 Admin Leasehold Improvements 10,000 Admin Leasehold Improvements 10,000 
 Maintenance Building 8,750 Maintenance Building 8,750 
     
     
     
     
     
     
     
     
     
                                 Subtotal of Estimated Cost 

 
$      372,435 

 
                                 Subtotal of Estimated Cost $        372,435 
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