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The Search for a New City Manager

The Des Moines City Council is
in the process of recruiting and hiring
anew City Manager and civic leaders
as well as the genera public are being
asked to give their input. The City
Council is gathering information from
the community and the many stake-
holders as to what the residents feel is
the skill set needed in the next City
Manager.

The council is requesting that lo-
ca leaders also have a discussion
within their groups to discuss the skill
set the next City Manager should pos-
sess. This information should be
provided in writing to the City. It
should be sent directly to Tom Turner,
Human Resources Director. Recom-

mendations may aso be sent via
email to TGTurner@dmgov.org. The
City is aso providing notice via the
City’s web page and on DMTV-City
Cable Channel 7 requesting input.

The Council has sent aletter to the
stakeholders listed below requesting
thelr participation in this process.

Stakeholders
Neighborhood Revitalization Board
Des Moines Neighbors
United Way
Neighborhood Development Corp.
Neighborhood Finance Corporation
Des Moines Area Religious Group
Greater Des Moines Partnership and Affili-
ates
Education Sector — Superintendent and

(Continued on page 3)

Rick Clark Appointed Acting City M anager

The Des Moines City Council appointed Deputy City
Manager Rick Clark as the Acting City Manager to
lead the city administration until a replacement for
Eric Anderson can be hired. Clark was appointed on
July 1 and given a base salary of $160,000 during the
term that he serves as Acting City Manager.

Among his first order of business, Clark has
selected Finance Director Merrill Stanley an Acting
Assistant City Manager. Clark said Stanley’s financial
expertise and former experience as a city manager
makes him an ideal choice. Clark, who isaso Direc-
tor of the Economic Development Department and
Stanley as Director of the Finance Department will
both continue to run their respective departments as
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Richard Clark
Interim City M anager

they manage the ad-
ministrative duties of
(Continued on page 5)



Des Moines Neighbor s Honor s Saff at

Annual Alice Rodine Awards Dinner
By: Kim Hansen

Most would modestly say they are just doing their jobs, but we know that some
stand out for the little extras they do. Each year Des Moines Neighbors holds an
awards dinner in honor of the late Alice Rodine, to honor those who do alittle more.

Major Jim O’Donnell was nominated by Capitol Park and Magnolia Park
Neighborhoods and won the overal award. Mgjor O’'Donnell really cares about the|Major Jim O’ Donnell
community and does a great job. He attends meetings and events, listens to the con-
cerns of the community and follows through. His role in the patrol unit enables him to
respond to complaints about speeding and his involvement with the Neighborhood
Based Service Delivery (NBSD), which is vita to the City as a whole. Major O’ Don-
nell’s family also hosts an annual golf outing and donates the proceeds to charity.

Our men and women in blue always stand out. Sgt. Cynthia Donahue and Sgt.
KervinVeasley were both nominated by River Bend Neighborhood. Sgt. Veasley
was also nominated by Cheatom Park. Sgt. Larry Rogers was nominated by Merle
Hay and Meredith Neighborhoods. Capitol East Neighborhood nominated Sgt. Paul
Stout. | think it goes without saying that all of the Des Moines police officers go be-
yond the call of duty and everyday they protect our city and they do it proudly.

South Park Association nominated NBSD team, Zoning Inspectors, Jon Raleigh
and Chris Hellskov for their great strides in the clean up of our neighborhood. These
gentlemen are always professional and courteous and their efforts make such a visible
difference on the south side.

Martin Luther King Jr. Park Neighborhood nominated Deanna Claussen for her
dedication to improving the parks in the ML King Park Neighborhood. Gray’s Woods
Neighborhood nominated Skip Moore. Skip is very dedicated to the Forestry Depart- _
ment, attends meetings and keeps everyone educated. Skip Moore

Waterbury Neighborhood nominated Doug Olson. Doug went above and beyond
on his first project with the Waterbury streetscape. He was very attentive and kept the
project moving along. North of Grand nominated Kathy Kahoun. Kathy has helped
guide neighborhoods through the planning process and implementation stages. Many
neighborhoods have completed their plans and many are waiting for their turn. Kathy
has worked through thick & thin including many staffing cuts. Her dedication to the
neighborhoods is greatly appreciated!

Cindy Christian nominated Doug Romig for the great job he's been doing with the
Easton half pipe. The half pipe has been a controversy and Doug has been more than
graceful at listening to everyone's concerns.

Every year it gets harder and harder to pick just one person to honor, so we tend to
pick the people that we' ve worked with closely in the past year. We do not mean to
forget anyone or think that one person does more or less than another. Many of the
city employees never get to visit with the
community and for those who are not well
known by in the community, we applaud
you too! This City would not operate so ef-
ficiently were it not for the people who run

it.

Doug Olson

S
: f:_k

Deanna Claussen

Kathy Kahoun

Thank You!

ChrisHeilskov Jon Raleigh
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City dgn crews
have completed inddla
tion of the firg phase of
new Wayfinding 9gns for
downtown  attractions.
These 9gns provide direc-
tions to many new dtrac-
tions, such as the lowa
Events Center, Sdence
Center, Eadt Village, etc. and are a gredt addition to the
downtown area. The design of the Sgns was a joint effort
by the City, Polk County and the Downtown Community
Alliance, dong with design consultant RDG Planning &
Deggn in assodation with Mauck Groves Branding & De-
sgn. The god of the new dgn sysem isto assg vigtors

CRACK SEALING OPERATIONS

By Bruce Braun and Pat Kozitza

City Installs New Downtown Wayfinding Signs
By Gary Fox, Traffic and Transportation

and residents unfamiliar with the downtown areain finding
their way to mgor atractions and assodaed parking fecili-
ties The process of deveoping the Wayfinding sysem in-
volved a vaiety of dakeholders conddered how people
move through downtown to reach ther dedinations, and
reviewed the advantages and disadvantages of other sys
temsaround the country.

The ggnsfedure adidinctive new logo, which ties
in both the treditiond arches of the river bridges and the
downtown skyline, induding the State Capitol and ahint of
the Skywak Sysem. The sgns are congructed with high
performance 9gn materids that accentuate their gppearance
and vighility during daytime and nighttime conditions, and
provide long-term durability. The sgns were fabricated by
Hdl Signs in Bloomington, Indiana and inddled by City

(Continued on page 6)

The Public Works Depart-
ment initiated a street mainte-
nance procedure in April that is
designed to extend the life of City
streets. This maintenance proce-
dure involves sedling the trans-
verse and longitudinal cracks that
develop in hot mix asphalt
(HMA) pavements as they age.
The crack sealing operation in-
volves the "routing" or cutting out
of cracks to a specified depth and
width, then cleaning them out us-
ing compressed air, and finally
sealing the routed, cleaned cracks
with a high performance rubber-
ized, crack sealant material.
Crack sedling is an economical
maintenance activity that extends

the pavement life by keeping

moisture and incompressible ma-
terial out of cracks to prevent
damage such as potholes from oc-
curring.

To perform this maintenance
activity, the Public Works De-
partment obtained an air compres-
sor crack router and a hot sealant
applicator, and organized a four-
person crew to perform the work.

This maintenance proce-
dure will ensure that the many
new pavement resurfacing pro-
jects being constructed with gam-
ing revenues will provide the full
service life that they have been
designed for.

Joe Ernst prepares cracksin street for
sealing operation

Search (Continued from page 1)

cmeassmmswni SCNOO| Board Members

Downtown Community Alli-

ance.

The City has made significant
strides during Eric Anderson’s ten-
ure as our City Manager. He was
hired at a time that the City was
faced with difficult budget issues

and record setting development and
growth. Anderson worked with the
City Council to complete significant
enhance the
and have long-
lasting impact on all citizens of Des

projects that will
“quality of life”

M oines.

We encourage al citizens to have dia-
logue with their respective groups and
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Lunch with J.A. Jance
World famous mystery novelist J.A. Jance will be the featured guest at a luncheon frol
12:00 to 1:00 PM on Friday, August 19. Jance is currently touring the country promoting
the ost recent installment in her popular J.P. Beaumont series, Long Time Gone. The
evelt is open to the public and will be held in Capital Square, Suite 100. An executive
sandwich lunch will be served. Reservations are $15 in advance, and can be made by credit
card by calling the Foundation office at 515-288-5066.
Cokie Roberts Re-Scheduled!
Auglig |25 istherescheduled date for avigt by popular newsanayst Cokie Robertswho wasorigindly
cheyluled to vist Des Moines as part of the Library's AViD Author Series. A work assgnment cover-
ing the Pope's funerd in Rome caused the postponement. Roberts will share highlights from her career
ead from Founding Mathers: The Women Who Raised Our Nation, her mogt recent book thet ex-
plorgs the lives of the women behind the men that wrate the Condlitution and the Dedaration of Inde-
0 oi- Thefree program Sartsat 7:00 PM a Hoyt Sherman Place Thester and sedting isfirg come,
firg parved. A privae reception in honor of Roberts will be held a the home of Jm and Roxanne
Conljn from 4:30 to 6:30 PM. Contact the Library Foundetion for details and to purchase reception
ticketsa 283-5066. Roberts bookswill be availablefor purchase and Sgning.

DES MOINES PUBLIC LIBRARY

Empl wedln Proaram berg from 12:09 'to 1 :00 p.m.
p (I?%J/n%ﬁAndeLlearneSS;edulgg a OT¥ & Bl Mo Reglg:ra“on IS Ilmlted to 90 peO-

_ _ ™ plefor each Lunch and Learn, so
The City of Des Moines Employee register early by calling the Ac-
Wellness Committee is pleased to announce tion Center at 283-4500. If you have ques-

the exciting line-up of FREE Lunch and tions, please call Carissa Hickok 248-6315.
Learns for the rest of the calendar year! Bring

your lunch to eat and the Wellness Commit-  Planning a Neighborhood Party?
tee will provide you with a healthy snack and A number of
beverage to top it off while you listen and neighborhoods|
gain tips from the speaker. All Lunch and host block parties

Learns will be held in City Council Cham- and ice cream so-
cials every year to

. meet their neighbors and friends. It’s not too late if
Date Topic your neighborhood wants to host a block party or

socia event this summer. There are just afew steps

August 17 What Does The EAP Offer ? to take to ensure your party is not only fun but safe.
Call the City Clerk’s Office at 283-4209 or go
September 22 How to De-Stress and Relax | online to the City’s website www.dmgov.org to ob-
tain an application. Send in your completed appli-
cation, along with a diagram of the area to be
October 19 Preparing To Stop Smoking | closed and a copy of the flyer distributed to the
neighbors. City departments will review your ap-
. . plication and then a permit will be issued for a
November 17 Healthy Eating Tips For small cost. Barricades will be delivered for your

The Holidays event. If you have more questions contact Laura or

December 22 Planning A Great Vacation ﬁ\Od)(/j at 283-4209. Enjoy Des Moines' neighbor-
0ods.




2 (Continued from page 1)
4| the City of Des Moines government.
On July 18th the Council ap-
proved the appointment of Mike
H Matthes as a permanent Assistant
City Manager.
Acting City Manager Rick
§ Clark has set some short-term goals

Merrill Stanl " for the organization. They include:
Temporary Assistant 1. Eygluate the 'Clty’_s ovgrall f!s-
City M anager cal condition and identify financial
strategies necessary to ensure the
City’ s continuing financial viability.

2. In conjunction with Mayor and Council, develop a schedule

for preparing and approving a budget that addresses Council

priorities, ensures a balanced budget for at least 3 years, and
is communicated effectively to the general public.

Improve communications with City Boards and Commis-

sions.

In conjunction with Operation Downtown, complete a man-

agement and maintenance plan for downtown parks and rec-

reational facilities.

Improve City marketing, including implementation of the

City newsdletter.

Complete major annexations to the south and northeast.

Complete Highway 5 corridor plan.

Complete Stockard and Engler evaluation of neighborhood

improvement program and implement recommendations

upon Council approval.

9. Implement al mutually approved resolutions of City/County
joint work.

10. Achieve agreement with other metro cities for new Regional
Transit funding mechanism using the transit levy as author-
ized in lowa Code.

11. Economic development initiatives:

a. Develop collaborative economic development initia-
tives with Polk County for major projects such as
parking, hotel, Courthouse expansion, transit trans-
fer project, Eastgate, Southside/Raccoon River rede-
velopment program, etc.

b. Put in place an effective program for neighborhood
commercia development.

c. Finalize Riverpoint redevelopment agreement and
initiative project.

d. Resolve Court Avenue projects and proceed with
development strategy.

e. Complete Gateway redevelopment plan and initiate
one major project along Gateway West.

f. Develop parking strategy for eastside downtown in-
cluding parking ramp on City Hall parking lot.

g. Incoallaboration with Polk County and DCA, prepare
and submit application for New Market Tax Credits.

h. Propose and implement upon Council approval an
extension of the tax abatement program.

—
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A Job Well Done
By: Todd Dykstra

DSM Palice Sergeant Paul Stout

Sergeant Paul Stout was transferred
to the Detective Bureau as the evening
Person’s Section Supervisor in June,
after spending 2 % years as the
Neighborhood Based Service Delivery
(NBSD) sergeant assigned to the Capi-
tol Park, Capitol East and Martin Lu-
ther King Jr. Neighborhood Associa-
tions.

During his NBSD assignment, he
enthusiastically performed his duties
and was always prompt in his response
to citizen concerns using innovation
and good judgment when dealing with
problems. He did so in a cheerful,
helpful and approachable manner con-
tinuing to deal with neighborhood resi-
dents with respect and empathy toward
their problems. He maintained a con-
sistent, positive and professional im-
age of the Police Department and the
City of Des Moines.

Sgt. Stout made such a good im-
pression that neighborhood leaders
nominated him to receive a proclama-
tion from the City recognizing him for
his outstanding community service. As
a result, Stout received a
“Proclamation” signed by the Mayor
T. M. Franklin Cownie, proclaiming
that Saturday June 18" 2005 as Ser-
geant Paul Stout Day. Congratulations
on receiving this outstanding recogni-
tion for ajob well done.




New Training For SUpervisors By: Marylee Woods

New supervisory training offerings are
underway with short monthly topicd train-
ing sessons, a book discusson group fear
turing popular professond  management
texts, and moretraining to come. If you're
in amanagement pogtion or have an inter-
est in advanding to a management postion
with the City, these dasses are agreat way
to gain information, improve insght, and
honeyour supervisory skills

Hrg onthelig arethe Supervisory Up-
date Mestings (SUM) which are held the
2nd Thursday of the morth a 9:00 AM,
uudly in the St Etiene Conference
Room in lower levd of the Armory. Some
topics have dready been covered but you
can dill sgn up for the remaining sessions,
whichindude
o Paformance (August)

e Improving Performance (September)
o Workplace Issues|| (October)
As with any traning session, you may
need to check with your supervisor before
regigering. If you have questions about the
content of these sessons, there is greater
detail and a sgn-up form available on the
City’ sweb portd.

In additiond to the topicd SUM ses-

gons, CLUB REaD is a lunchtime book
discusson group led by managers from
vaious departments and featuring books
picked by the group. CLUB RE&D discus-
gonsareds hddin . Etienne and mest
the 3rd Wednesday of each month from
12:00 to 1:00 PM. The group is currently
discussng “The Power of Focus” Other
uggested textsindude “ The Price of Gov-
emment,” and “Sdling the Invisble” Al
you need to do to participate is Sgn-up,
reed the book, and then be prepared to talk
about the text and how it might apply to
our organizetion. This is a grest opportu-
nity to discuss business texts and megt
other managers acrossthe organization.

Watch for mare management and daff
development programs to come such as
Cregive Management, Mentoring, and
City U. If you have suggestions for train-
ing topics , please share them via the dis-
cusson board on the HR Depatment/
Training section of theweb portd.
Sgn-Up Infa: Vidt the web portd (http:/
cdmportel) for detes, times, and a Sgn-up
foom. Or contact Michde Bischof a
mibischof @dmgov.org (237-1307) or
Marylee Woods & mlwoods@dmgov.org
(283-4501)

Public Wor ks Celebrates National Safety Month
By Rod Biondi and Pat Kozitza

On June 16" the Public Works
Department celebrated Nationa
Safety Month with a department
wide gathering at the supply
yards. The Department has un-
dertaken a system wide effort to
improve their safety. The effort
has included the establishment of
an employee/management safety
committee to look at our practices
and establish safety procedures
and policies. Much of the Solid
Waste Division has been auto-
mated, improving both efficiency
and safety. Front line supervisors
conduct regular safety meetings
and training.  All motorized
equipment is given both a pre and
post safety inspection and if any
safety deficiency is found, it is

corrected by Fleet Services.

Injuries and motor vehicle ac-
cidents are investigated and fol-
lowed up with appropriate mana-
gerial action. Employees are rec-
ognized for their contributions.
As a direct result of these com-
bined efforts, the Public Works
Department was able to celebrate
a75% dropininjuries,

None of this would have been
possible without the efforts of
everyone involved. Each year,
the Department honors the people
who have worked a five-year pe-
riod without injury, provided they
have not previously received an
award during the same five-year
period. This year, the Depart-
ment honored: Charles Burrell,
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Signs—(Continued from page 3)

ggn crews in the Traffic and Trans:
portation Divison. They are mounted
on gdredlight poles, usng a unique
mounting system of very high bond
tape and specid brackets o there are
no bolts and washers to mar the face
of thesgns.

Condruction of the overdl Way-
finding Sign Sysem is expected to
cogt $625,000 with a$500,000 federd
grant from the lowa Department of
Trangportation. The firg phase of the
project which is complete, induded
large Attraction Directory Signs, At-
traction Directional Signs and
Attraction Arrival Signs. The
second, and much larger phase of
the project, will include Parking
Facility Directional and Arrival
Signs, which will include rea-
time parking availability infor-
mation, along with Pedestrian
Directional Signs. Design of this
phase is currently underway, and
the signs are expected to be in-
stalled in late 2005 or early 2006.

Public Works Director Bill Stowe pre-
sents safety award to Todd Lawless

Anthony Chiodo, Carol Fdlis,
Joleen Farrell, Brion Fast, Clyde
Ficek, Randy Figgins, Tim Jack-
son, Karey King, Tim Kingkade,
Russ Kunze, Todd Lawless, and
Randy Schooley.



~ Career Moves |

Armstrong Resigns as Chief Information Officer
Michael Armstrong has accepted a po-

and Assistant City Manager in San An-
tonio, Texas. He began his career with
the City in 1997 and under his leader-
PP ship |.T. has transitioned the City into a
more computerized organization. Des

Moines as won five Digital Cities Awards between

2000 and 2004. Armstrong's last day was July 15.

Al Ihde Named Acting |.T. Director

As the Network Administrator for
the I.T. Department since 1998, Al
has played an integra role in the
expansion of the City's fiber net-
work and computer systems as we
moved strategically from a main-
frame to a client server environ-
ment. Ihde's career with the City began on October 5,
1970, as a Mainframe Computer Operator. He was
named Acting Information Technology Department
Director effective July 18, 2005.

Lisa Mickey, City Legal Department

Lisa Mickey has joined the
City Lega Department as Lega
Secretary in April 2005. Lisa joins
us from the private firm of Huber,
Book, Cortese, Happe & Lanz, P.L.

for over six years, first as a legal secretary and most

sition as the Chief Information Officer .

Service Plus

Recognition of the : ?
Community Development

extra effort given by
City Employees.
| received a voice mail from Des Moines resident Margaret
Fox. Margaret is disabled (has M.S.) and has a window air condi-
tioning unit, but needed someone to install it for her. | checked

. CIS and did not show her approved for Energy Assistance.

When | called her the next day, she informed me that she was

" over our income guidelines, but she had good news. In addition to

recently as a paralegal. Lisais married and has three.

children.

Cheryl Tillinghast Promoted to L egal Assistant
: Cheryl Tillinghast has been pro-
moted to the position of Lega As
sistant in the Litigation Division.
Cheryl will work closely with the
City prosecutor, City clams ad-
juster, aswell as with the legal staff
e on Community Development is-
“sues. Cheryl has been with the City
of Des Moines for 14 years as a Legal Secretary and
freelance court reporter.

cent work completed on Park Avenue.

calling our program, she had called her local fire station. Three
firemen came to her house, spent a half an hour, and installed
her air conditioner for her. Margaret said without the air condi-
tioner, she was not physically able to do much but she is now able
to do a number of things including her house cleaning.

~ Naomi G. McDanel, Community Services Administration

Public Works
Mr. George Flagg wrote to express his appreciation for re-
“ The work that your per-
sonnel are doing on Park Avenue is exemplary. My wife and |

- Were betting each other as to how many days would go by before
. someone would want to drill an opening in the pavement for
' sewer repair or some other such reason. When | first went into -

office in 1980, | asked Harold Smith the approximate cost of pav-
ing and upgrading every street in the City of Des Moines and the

figure was $100 million. The last time | asked, the figure was the

same.
| do hope that the Polk County Board of Supervisors will con-

_ tinue to make payments to the City indefinitely and that all of the

C. She worked for the Huber Firm

money will be used for street repairs and improvements.
Your people also did a marvelous job during the snowstorms
we had. | never heard a single complaint from anyone, which is

unusual to say the least. Thank you for all that you do for our fine |
L —C|ty

George E. Flagg

Mark Rothert, Management
Analyst

in PW). Hislast day of work was Friday, July 22.

Mark has accepted the posi-
tion of Interim Economic Devel-
opment Director for the City of
Canton, lllinois, his hometown.
Mark said he is excited for this
great opportunity and to return
and contribute to his community. Mark has been
with the City for past 3 years (2 in the CMO and 1




Citizen Survey Says
EmployeesDo a
Great Job !

How Often City Employees Displayed
Various Behaviors - 2004 vs. 2005

by percentage of respondents who rated the item as a 4 or 5 on a 5-point scale
where 5 was "very satisfied" ( excluding don't knows)

By: Tansy Hayward

On July 13, 2005, ETC In-
stitute out of Olathe, KS deliv-
ered the results of the City of
Des Moines 2005 Direction
Finder Citizen Satisfaction
Survey. Overadl, City of Des
Moines employees should be
happy with these results. The
survey showed that the City of
Des Moines is providing ex-
ceptional service when com-
pared to other large cities.
The City scored above average
in five of the eight major cate-

They were courteous and polite

They did what they said in a timely manner

They gave accurate answers to questions

They helped resolve an issue

7777

|
69%
|

0%

| |
40% 60% 80%

2004 E2005

20% 100%

Source: ETC Institute (2005 - Des Moines, |A)

gories of the survey, and even more impressive,
scored in the top 25% of al cities in the quality of
our fire department, police department, animal con-
trol, walking and biking trails, swimming pools, and
park and recreation service registration. The Survey
also found that 82% of residents in the City are satis-
fied with the overall quality of life in Des Moines.
This satisfaction is nearly the highest rating for any
city. This demonstrates that we all should be proud
to live and work in Des Moines. Some of the
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improvements in satisfaction from the 2004 sur
vey included:
Satisfaction with mowing and trimming along City
streets increased by 5%.
= Satisfaction with garbage collection increased by 5%.
= Satisfaction with yard waste collection increased by
6%.
= Satisfaction with the City’s planning for growth in-
creased by 8%.
= Satisfaction with children’s library programs increased
by 8%.

= Satisfaction with the number of public access termi-
nals at the library increased by 10%.

= Satisfaction with customer service increased dramati-
cally. In 2004, 63% survey respondents found it easy
to contact staff. 1n 2005, 78% of respondents found it
easy, an increase of 15%. Satisfaction also increased
by 8% on how polite City employees respond and by
11% on the accuracy of information provided by City
employees.

These results exhibit the hard work that City em-
ployees are doing every day. Rick Clark, the Acting
City Manager, wants to recognize City of Des
Moines employees for their outstanding service to
the City. On August 13", City of Des Moines Em-
ployees and their families are invited to join Rick at
Teachout Aquatic Center, 2601 Hubbell Avenue for
an evening of swimming and an outdoor movie.
More information will be coming, but be sure to
save the date!

To learn more about the Citizen Satisfaction
Survey please visit the City’ s website or contact
Tansy Hayward, CMO at 283-4218.




