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AGENDA

Welcome

Review
Some of what we accomplished in 2008
Awards

Taking stock
The Mission Is ?
A seltassessment

The Future

Begin Implementing the 5 year Strategic Plan
Top Goals for 2009
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GIS Division Arrives!

Des Moines, lowaST nce July, the Cityods GI'S Division
Anna Whipple, Toni Fairbanks, and our most recent arrivals from Engineering and Public Wor
0 Jeff Kuster and Darwin Colton.
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Enterprise GIS Comes To Town!

Des Moines, lowa The GIS Division laid the foundation for the City to build an enterprise GIS
and standardize on ESRI technology.

A Installed productioArcGISServer and SQL Server enterprggodatabase

A Held threeday data modeling workshop with ESRI

A Redesigned and converted the Enterprise Reference System (ERS) into
geodatabase

A Converted base map data froshapefilesnto geodatabase

A Began Citywide assessment of GIS data, GIS use, and location ebasaul
processes

A Began integration of data from other enterprise and LOB systems like GBAMS
and HEATCRS
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Regional GIS Initiatives Take Off'

Des Moines, lowa It has taken several years to form, but the
GIS Division has breathed new life into the Des Moines
Area Regional GIS. In only 6 months we have gained
momentum to accomplish the following:

A Designed regionajeodatabaseand data
maintenance models

A Loaded regional base map data ingeodatabase

A Procured software, laptops, and GPS equipment

A Drafted Regional GIS Business Plan, MOU, and |
License Agreement

A Hosted tweday workshop on U.S. National Grid
System
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Infrastructure Division

New SAN

2"d SAN at Airport

Bandwidth increase to 30 MB (from 13)
Upgraded to XP

Inventoried hardware in most Departments

Recreated Computer Replacement program with <
year cycle (and replaced 220 computers in last 6
months)



Infrastructure Division

Replaced over 70 endf-life switches and power
supplies

Moved654 employees due to floodhen back
again (some in new office buiditsd 600 E
Grand)

More new offices at®®& College (community
center)

Started voice malil and phone system upgrade



Infrastructure Division

Rolled out iPhone support

Installed cityowned fiber ring (Armory, Academy,
Alirport)

Upgraded to 2007 Exchange with new servers
New 90KVA UPS battery backup for Data Center
Upgraded WtFI security

Created 5,932 tickets at the Help Desk (closed
3,734)

Upgraded supervisor OS for 16 Cisco core routers
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Concept for External Website Redesig

Current Website Refresh Projeé2% Complete



SecurityWebsite for Airport Operations

DES MOINES

International Airport

Index
SIDA Badge Process

GOLD BADGE
Full Perimeter/Movement Area

BLUE BADGE
Air Carrier/East
Cargo/Signature

GREEN BADGE
South Cargo Facilities

BROWMN BADGE
General Aviation Facilities

Non-SIDA Badge Process

RED BADGE
Sterile Area

RED/WHITE STRIPE BADGE
Non-Sterile Area/Terminal
Building

Active Security Badges
Log In
Log Out
Active Security Badge Listing
Forms
Fees
Vehicle Permits
Dig Permits
Frequently Asked Questions
Links
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Operations Division

SECURITY WEBLINK

Index

The Des Moines International Airport is compliant with 49 CFR, Part 1542, This Regulation requires that all persons
who conduct work at the airport undergo a security background assessment and attend security training classes
prior to their employment within the secure area of the airport.

Please click on the links to the left for pertinent information, forms, and explanations of process’ required to obtain
an airport security badge at the Des Moines International Airport.

For further Information, contact Kym Schurman, Airport Operations Assistant at:

Phone: {515)-256-5005
Fax: (515) 256-5048

Mailing Address:

Des Moines International Airport
5800 Fleur Dr. Rm, 201
Des Moines, 1A 50321

Location: Room 207 on the second floor of the main terminal building.
The Badaing Office is open during normal business hours, (Monday through Friday, 8:00 a.m. to 4:30 p.m.

Airport Security Training Class is provided every Tuesday at 9:00 a.m. and every Thursday at 2:00 p.m.

Copyright ¢ 00s ines 1 International Airport. All Rights R




Green Des Moines Website
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