
IT STRATEGIC PLAN 
The Kickoff

January 22, 2009
1



AGENDA
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Ã Welcome

Ã Review 

Ä Some of what we accomplished in 2008

Ä Awards

Ã Taking stock

ÄThe Mission is __________ ?

ÄA self-assessment

Ã The Future

ÄBegin Implementing the 5 year Strategic Plan

ÄTop Goals for 2009



REVIEW
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Some of What we Accomplished - 2008
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Some of What we Accomplished  - 2008
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Some of What we Accomplished  - 2008
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Some of What we Accomplished  - 2008



GIS DIVISION

Accomplishments 20088



GIS Division Arrives!

GIS
www.desmoinesitdaily.com THE CITYõS FAVORITE NEWSPAPER - Since 2008

Des Moines, Iowa Since July, the Cityõs GIS Division grew from 0 staff to 5! Meet Aaron Greiner, 

Anna Whipple, Toni Fairbanks, and our most recent arrivals from Engineering and Public Works 

ðJeff Kuster and Darwin Colton.



Enterprise GIS Comes To Town!
Des Moines, Iowa The GIS Division laid the foundation for the City to build an enterprise GIS 

and standardize on ESRI technology. 

GIS
www.desmoinesitdaily.com THE CITYõS FAVORITE NEWSPAPER - Since 2008

ÅInstalled production ArcGISServer and SQL Server enterprise geodatabase

ÅHeld three-day data modeling workshop with ESRI

ÅRedesigned and converted the Enterprise Reference System (ERS) into 

geodatabase

ÅConverted base map data from shapefilesinto geodatabase

ÅBegan City-wide assessment of GIS data, GIS use, and location or map-based 

processes

ÅBegan integration of data from other enterprise and LOB systems like GBAMS 

and HEAT-CCRS



Regional GIS Initiatives Take Off!
Des Moines, Iowa  It has taken several years to form, but the 

GIS Division has breathed new life into the Des Moines 

Area Regional GIS. In only 6 months we have gained 

momentum to accomplish the following:

GIS
www.desmoinesitdaily.com THE CITYõS FAVORITE NEWSPAPER - Since 2008

ÅDesigned regional geodatabaseand data 

maintenance models

ÅLoaded regional base map data into geodatabase

ÅProcured software, laptops, and GPS equipment

ÅDrafted Regional GIS Business Plan, MOU, and Data 

License Agreement

ÅHosted two-day workshop on U.S. National Grid 

System



INFRASTRUCTURE DIVISION
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Infrastructure Division
13

Ã New SAN

Ã 2nd SAN at Airport

Ã Bandwidth increase to 30 MB (from 13)

Ã Upgraded to XP 

Ã Inventoried hardware in most Departments

Ã Recreated Computer Replacement program with 4-

year cycle (and replaced 220 computers in last 6 

months)



Infrastructure Division
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Ã Replaced over 70 end-of-life switches and power 

supplies

Ã Moved 654 employees due to flood, then back 

again (some in new office build-outs ð600 E 

Grand) 

Ã More new offices at 6th & College (community 

center)

Ã Started voice mail and phone system upgrade



Infrastructure Division
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Ã Rolled out iPhone support 

Ã Installed city-owned fiber ring (Armory, Academy, 
Airport)

Ã Upgraded to 2007 Exchange with new servers

Ã New 90KVA UPS battery backup for Data Center

Ã Upgraded Wi-Fi security

Ã Created 5,932 tickets at the Help Desk (closed 
3,734)

Ã Upgraded supervisor OS for 16 Cisco core routers



APPLICATION 

DEVELOPMENT DIVISION

Accomplishments in 200818



Concept for External Website Redesign

Current Website Refresh Project - 62% Complete
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Security Website for Airport Operations
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Green Des Moines Website
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