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Introduction pp 4.5

The introduction explains the
importance and signilicance of
the Citywide Strategic Document.

Local Business
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The Vision ppe7

Before developing the Citywide Plan,
the Citywide Strategic Planning
Committee created o Statement of
Vision as a way to guide and test
the substance of the evolving
strategic plan, The Vision also
crystalized the Committee's
hopes and dreams [or the city.

The Priorities pps-19

There are eight poals that have been

determined to be the highest priori-
ties for the city by consensus of the
Committee, The Committee iden-
tified an additional ten goals as
being highly important prioritics.

The Group 1 and Group 11 prierities

need Lo be addressed belore other
goals il the city is to thrive and grow.
The priorities address particular
wealkinesses and threats o the city,
o they take advanlage of the chiys
special or unigue strengths and
opportunities.
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The Strategic Plan

pp 20-73

This chapter includes the strategic

plan in its entirety, A wide range of
arcas were discussed and analyzed
by the Committee and organized by
issue arca. The Committee identi-
fied twelve issue areas and sixty-five
poals that are important for the city.

Ganls and strategic actions provide

guidance to the future of the city
government, the future prosperity
ol s cltizens, and the future prowth
ol the metropolitan arca, Depend-
ing on circumsiances, any indi-
vidual goal may require attention
and/ or investment,

The Process ;p74-79

The citizen-led Citywide Strategic

Plan used standard strategic plan-
ning techniques with some unigue
twists developed specifically for Des
Moines. This chapter explains in
detail the process used by the Stea-
tegic Planning Committes [rom start
to finish including identifying impor-
tant topics, intensive subcommittee
waork, public meetings, craflting the
Vision Statement, identifving
strengths, weaknesses, opportunities
and threats, and seuing priorities,
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he Citywide Strategic Planning Committee members
have spent the past year educating themselves in
detail about the Des Moines situation in 1995 and planning
for the preferred future of Des Moines. Strategic planning is a unique
and absorbing experience. Many hours have been spent discussing
luture trends, analyzing existing conditions, evaluating city govern-

ment services, and expressing hopes and dreams flor the future,

This has been a year of invention and beginnings. If the process is
successful, the plan will continue. As the plan is implemented it will
become better, more refined, and more complete. Some of the strat-
egies are new ideas that result from committee work and experience
with stall| council members, and other board members. A few of the
strategies, identified early in the planning process, are already in the

beginning stages ol implementation.

Individuals have different values. No one can expect this plan to
please everyone. However, every strategic goal identified represents
a significant level of interest by Commitiee members. The Commit-

tee members come from a wide variety of backgrounds and roles in

the community. All members have tried diligently to respect the spirit
and greater good of the community in developing the plan and set-
ting priorities. The result of this process is a plan of which the Com-

mitlee members are collectively proud.

There have been no sacred cows in the planning process. All services
and departmental roles were discussed, The Committee did not avoid
politically sensitive or dillicult issues. A credible plan demands no less.

s a policy document, Des Moines Today and Tomor-
row does not detail specilic projects either by name
or location. A citywide plan is, by delinition, inclusive
in scope and broad in geography. Overall, the Committee’s priorities
refllect one common theme — to take care of and build upon what we
have. The common goal is to protect, preserve, and promote Des

Moines as a city of which we are proud.

DEs MONEs - Tﬂ:].J}"'LﬁJm:IJ'J o

4




Introduction

he strategic plan suggests the relative importance ol
expenditures of scarce resources. The plan operates
ina universe of financial responsibility but cannot truly be
evaluated [iscally until the Council adopts the document as a policy
statement, develops estimates of costs, and begins implementation.
This is the first part of a two-part process. The Committee antici-
pates that the Council, City Manager, and staff will develop the poli-
cies into feasible, economically responsible, and timely actions that
move the city in these directions. The Committee helieves that this

two-part process will engage joint efforts among City Council, stall,
and the community,

It must be emphasized that the strategic plan is not a wish list. Tt is
based on perceptions of pressing needs and investments that prom-
ise future rewards. Recommendations [or developing strong fiscal
resources are included in the high priority groups and, in fact, are an
overriding theme of the plan. The sirategies dealing with neighbor-
hoods, maintenance, and economic development should result in
increased revenues in the long run.

he Committee recommends that the citizen-led
strategic planning process be continued on an an-
nual basis. The Committee recommends that the con-
tinuing process be structured as a committee with overlapping

terms ol service.

Committee members have worked diligently to be informed, but
not controlled, by city stafl. Ideas have flowed freely and discus-
sion evolved to prepare the strategic plan. Continuing a citizen-led
strategic planning process will provide elected officials and stall with

a continuing reality check.

=W T EETEETE T

TESTET TS

DEs MoinEs -'|'4.1d.1:,""i'im|nr iy

5

T B ——







