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DirectionFinder® Survey
Year 2005 Benchmarking Summary Report

Overview
ETC Institute's DirectionFinder program was originally developed in 1999 to help community
leaders across the United States use statistically valid community survey data as a tool for making
better decisions.   Since November 1999, the survey has been administered in more than 80 cities
and counties in eighteen states. Most participating communities conduct the survey on an annual or
biennial basis.

This report contains benchmarking data from two sources:  (1) a national survey that was
administered by ETC Institute during October 2004 to a random sample of 2,000 residents in the
continental United States and (2) survey results from 20 large communities (population of 100,000
or more) where the DirectionFinder® survey was administered between June 2003 and September
May 2005.   The national survey results were used as the basis for the mean performance ratings that
are shown in this report.  The results from individual cities were used as the basis for developing the
range of performance that is shown in this report for specific types of services.   The 20 cities
included in the performance comparisons that are shown in this report are listed below:

• Arlington County, Virginia
• Dallas, Texas
• Denver, Colorado
• Des Moines, Iowa
• Detroit, Michigan
• Fort Lauderdale, Florida
• Fort Worth, Texas
• Glendale, California
• Independence, Missouri
• Kansas City, Missouri

• Minneapolis, Minnesota
• Naperville, Illinois
• Olathe, Kansas
• Oklahoma City, Oklahoma
• Overland Park, Kansas
• San Diego, California
• St. Louis County, Missouri
• San Bernardino County, California
• Tulsa, Oklahoma
• Yuma County, Arizona

One set of charts shows the results for the City of Des Moines compared to the national average for
residents who live in cities with more than 200,000 results.  The other set of charts shows the
highest, lowest, and average (mean) levels of satisfaction for many areas of municipal service
delivery.   The mean rating on the second type of charts is shown as a vertical line and indicates the
mean ratings from ETC Institute’s national survey for residents who live in cities with a population
of more than 100,000.  The actual ratings for Des Moines are listed to the right of each chart. The
dot on each bar shows how the results for Des Moines compare to the other communities where the
DirectionFinder® survey has been administered. 
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Quality of fire protection   

Quality of police protection   

Quality of the City Libraries     

Quality of parks    

Quality of customer service from City employees   

Enforcement of City codes and ordinances     

City's efforts to communicate with residents      

Flow of traffic/congestion mgmt in the City      
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 Overall Satisfaction With Major Categories of
City Services:  Des Moines vs. U.S.

Source:  ETC Institute (2005 - Des Moines, IA)

by percentage of respondents who rated the item as a 4 or 5 on a 5-point scale
where 5 was "very satisfied" (excluding don't knows)

Direction Finder Benchmarks - Cities w/population > 200,000 only
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Overall quality of local fire protection

Overall quality of local police protection

Visibility of police in neighborhoods

Enforcement of local traffic laws

Quality of animal control

Visibility of police in retail areas
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by percentage of respondents who rated the item as a 4 or 5 on a 5-point scale (excluding don't knows)

Satisfaction with Public Safety
2005

Direction Finder Benchmarks - Cities w/population > 200,000 only Des Moines, IA
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Source:  ETC Institute (2005 - Des Moines, IA)
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Maintenance of City Parks

Number of city parks

Number of walking/biking trails

Pools

Ease of registering for programs
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by percentage of respondents who rated the item as a 4 or 5 on a 5-point scale (excluding don't knows)

Satisfaction with Parks and Recreation
2005
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Garbage collection

Snow removal on major City streets     

Recyclables collection      

Yard waste collection     

City's sanitary sewer system      

Snow removal on streets in your neighborhood      

Control of  storm water runoff/management system  

City's street lighting system   
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Satisfaction with Various Aspects of
 Public Works:  Des Moines vs. U.S.
by percentage of respondents who rated the item as a 4 or 5 on a 5-point scale

where 5 was "very satisfied" (excluding don't knows)

Source:  ETC Institute (2005 - Des Moines, IA)

Direction Finder Benchmarks - Cities w/population > 200,000 only
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Maintenance of City buildings

Maintenance of traffic signals/street signs

Snow removal on City streets

Adequacy of City street lighting

Maintenance of major City streets

Condition of City sidewalks
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by percentage of respondents who rated the item as a 4 or 5 on a 5-point scale (excluding don't knows)

Satisfaction with Maintenance Services 
2005
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Direction Finder Benchmarks - Cities w/population > 200,000 only Des Moines, IA

Source:  ETC Institute (2005 - Des Moines, IA)
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City communication with public      

Availability of info about City programs/services 

City efforts to keep you informed        

Public involvement in local decision-making       
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Satisfaction with Various Aspects of
City Communications:   Des Moines vs. U.S.

by percentage of respondents who rated the item as a 4 or 5 on a 5-point scale
where 5 was "very satisfied" (excluding don't knows)

Source:  ETC Institute (2005 - Des Moines, IA)
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City efforts to keep residents informed   

Level of public involvement in local decisions
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by percentage of respondents who rated the item as a 4 or 5 on a 5-point scale (excluding don't knows)

Satisfaction with City Communications
2005
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Availability of information about City 
programs/services

Direction Finder Benchmarks - Cities w/population > 200,000 only Des Moines, IA

Source:  ETC Institute (2005 - Des Moines, IA)
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Watch City Cable TV Channel

Used City's Website

Contacted City with Question, Problem or Complaint
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Frequency that Residents Interact with Their
City Thru Various Sources:  Des Moines vs. U.S.

by percentage of respondents of respondents who had contacted their
city or used the item during the past year

Source:  ETC Institute (2005 - Des Moines, IA)
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Overall quality of life in the City        

Overall image of the City       

Maintenance/preservation of downtown Des Moines   

Value for your City tax dollars/fees        

Quality of City services
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Satisfaction with Life in 
the City of Des Moines:  Des Moines vs. U.S.

by percentage of respondents who rated the item as a 4 or 5 on a 5-point scale
where 5 was "very satisfied" (excluding don't knows)

Source:  ETC Institute (2005 - Des Moines, IA)

Direction Finder Benchmarks - Cities w/population > 200,000 only
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Overall quality of life in the City

Overall image of the City

Overall value received for city tax dollars
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Perceptions Residents Have of the City
in Which They Live  - 2005

by percentage of respondents who rated the item as a 4 or 5 on a 5-point scale (excluding don't knows)

43%

Direction Finder Benchmarks - Cities w/population > 200,000 only Des Moines, IA

82%

65%

Source:  ETC Institute (2005 - Des Moines, IA)

2005 Des Moines DirectionFinder Survey Final Report

ETC Institute (June 2005) 55




